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� Core – “Keeping The Lights On”

� Non-Discretionary – Non-optional – may arise from legal, regulatory, 
compliance

� Discretionary - Discretionary enhancements support basic business change. 
Optional enhancements without explicit statements of revenue/operating cost 
reductions expressible in dollars

� Growth - Supporting  competitive differentiation to deepen market 
penetration. Have demonstrable and quantifiable business benefit. Explicit 
statements of revenue/reductions in operating cost expressed in 

�Venture - Supporting massive innovation to broaden reach into new markets.
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Investment Priorities
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Adjusted /
Actual

Investment
Priorities

Adjust
investment
priorities

Unbudgeted requests are
approved due to changing

priorities ?Yes

Execute
programs /
projects

Evaluate
delivered
benefits /

capabilities
Internal Decisions

External Forces
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Derivatives
Business

Increase market
 share in Asia

Increase market
share in Europe

Modify portfolio of
Asia

applications

Implement vendor
package in 25

offices

Enhance
application A

Enhance
application N

Install package
In Office 1

Install package in
Office 25

...

 Top Down Budget – Eliminate unnecessary granular project detail

Budget

Actual
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