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Strategic Investment Portfolio

Portfolio

)

Investment Allocate investment
Prioritization categories to
businesses
Category Percent
ioriti initiati Core 10%
E’rlorltlze initiatives by Discretionary | 20% d
investment category Non Disc. 20% Define and | Create
B Crown 0% Collect | Program
itiati % Proposals
Category Percent Initiatives | P
Core 30% [ Business2 | i :
Discretionary 25% Category Percent h | Jisaaszgh;
Non Disc. 15% Core 15% \_/
Growth 25% Discretionary 30% o i
Venture 5% Non Disc. 10% Optimize Portfolio
Growth 30%
Venture 15%

Link back to 2
Investment Category A

= Core — “Keeping The Lights On”

= Non-Discretionary — Non-optional — may arise from legal, regulatory,

i Create projects
Comphance throughout life span of
= Discretionary - Discretionary enhancements support basic business change. PR
Optional enhancements without explicit statements of revenue/operating cost
reductions expressible in dollars

= Growth - Supporting competitive differentiation to deepen market
penetration. Have demonstrable and quantifiable business benefit. Explicit
statements of revenue/reductions in operating cost expressed in

=Venture - Supporting massive innovation to broaden reach into new markets.
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Project Portfolio Prioritization b
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Top Down Budget Model
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Budget Example

Top Down Budget — Eliminate unnecessary granular project detail
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