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Passion: What Software Teams and Executive
Leadership Might Learn About Creating Lasting

Change from ... Eco-pirates





"The thought of the human species being wiped out, it's all consuming"
- Elon Musk













Sea Shepherd Cove Guardians





Remarkable Team Attributes

A Powerful Sense of Purpose
Leaders and Backup Leaders

Team Communication
Transparency’s Secret Weapon – the Camera

Bonds of Trust – Sea Shepherd Family
Celebrity Power

Power of Social Media
Metrics and Messaging











































































Capt Paul Watson,
Sea Shepherd Conservation



A Powerful Sense of Purpose



Leaders and Backups



Team Communication - Daily Standups



Transparency Secret Weapon – the Camera



Transparency Secret Weapon – the Camera



Transparency Secret Weapon – the Camera



Bonds of Trust – Sea Shepherd Family



Bonds of Trust – Sea Shepherd Family



Bonds of Trust – Sea Shepherd Family



Celebrity Power



Celebrity Power



The Power of Social Media



Metrics and Messaging



The QSM SLIM Database

QSM maintains the world’s largest benchmarking
database of 12,000+ completed software projects
collected worldwide. We put industry productivity
statistics on the desktop.

The QSM SLIM database contains projects in all
industries, waterfall, Agile, offshore/outsourced, in-
house, new development, and maintenance.

SLIM tools enable managers to measure and estimate
Agile and/or waterfall projects.











Trendline Assessment – Defects/Quality

Defects During Test
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Far Fewer Defects:  50% - 66% Below Industry



Trendline Assessment – Build Phase Schedule

Main Build Phase Duration vs Size

100 1,000
Effective SLOC (thousands)

1

10

100
Tim

e (M
onths)Rel 5.0

Rel 6.0

Rel 6.5

Rel 7.5
Rel 7.0

Rel 8.0
Rel 5.0

Rel 6.0

Rel 6.5

Rel 7.5
Rel 7.0

Rel 8.0

Business Sy stems Av ionic Sy stems Command & Control Microcode Sy stems Process Control QSM 2005 Business
Av g. Line Sty le 1 Sigma Line Sty le

Schedules are Half Industry



Industry
Average

Current
Performance

Delta

Project Cost $3.5 Million $2.2 Million -$1.3M

Schedule 12.6 months 7.8 months -4.8 mos

QA Defects 242 121 -50%

Staffing 35 35 n/a

Follett vs. Industry Average



Follett Release Patterns vs. SLIM Database
(2014 Blue, 2015 Red)

Build Trends
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Faster Schedules

Fewer Defects

Larger Teams

Higher Effort





What’s Your Passion?
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