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DOING A NUMBER ON HISBODY
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“We’ve got to make our deadline — or kill our kids,”
Sam Palmisano told his PC Team




AFTER GREENSPAN = BING: ADVICE FOR MBAs SR
10 Stocks From
SPITZER VS. GRASSO = AIRLINES IN TURMOIL

Only if Sam Palmisano
delivers awesome
numbers. Here's what
he’s up against.
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I TOLD YOU THIS PROJECT
WOULD TAKE A YEAR.
BUT ON MY OBJECTIVES
YOU SAY I MUST HAVE
1T DONE IN THREE

S.Adqms E-mail: SCOTTADAMS@AOL.COM

WHICH OF THESE REASONS
BEST DESCRIBES WHY:

A. YOU HAVE GREAT
CONFIDENCE IN ME.

B. YOU THINK I PADDED
MY ESTIMATE.
C. XOUHATE
MY GUTS!

2/%/96© 1996 United Feature Syndicate, Inc.(NYC)
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EDWARD R. TUFTE

VISUAL EXFLAMATIOMNS

['he Visual Display

of Quantitative Information
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Schedule & Effort Trends

Main Build Trendlines

MB Duration (Months) vs Effective SLOC
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Example - Benchmarking the Deadline
VS, History

Main Build Timevs. Size
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“Without metrics, you’'re just another

person with a different opinion.”




Insist on Objective Criteria

“1f relying on objective standards applies so clearly to a
negotiation between a house owner and a contractor, why
not to business deals, collective bargaining, legal
settlements, and international negotiations? \Why not insist
that a negotiated price for example, be based on some
standard such as market value, replacement cost,
depreciated book value, or competitive prices, instead of
what the seller demands? In short, the approach isto
commit yourself to reaching a solution based on principle,
not pressure.”

- Prof. Roger Fisher, Harvard Law School
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Inception

Elaboration 1

Elaboration 2

Elaboration 3

Construction 1 - Pre-FIT

Construction 2 - FIT

Construction 3 - UAT 1
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Gantt Chart By Sub-Phase
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“There. Now its all on paper. Feel better?”




Classic Positional Bargaining

Commitment (extreme position)
: Threat (Alternative)
final offer

|last offer

final last offer

[ E

final last offer

plit the difference deal

|last offer

final offer _
Threat (Alternative)
Commitment (extreme position) K '




Using the 7 Elements*

“Getting to YES -

_ Negotiating Agreement
_\\ Without Giving In”"

by Fisher, Ury and Patton

If “No” ( ) 1f“Yes

* Best Alternative to a Negotiated Agreement







A woman without her man is nothing

A woman without her man, is nothing

A woman,; without her, man is nothing




A whole year to build “Good. Let's get
a house here? started. I'm in




AS MANAGEMENT REQUESTED IT. AS MARKETING ENVISIONED IT. ‘ AS PROGRAMMING DESIGNED IT.

. AS SYSTEMS INTEGRATED IT. AS TEST INSTALLED IT. ~ WHAT THE CUSTOMER WANTED!




The customer wants the
software right away
in — about 3 month

1 v

S

)|
The developer can't

deliver for eons —
about 3 months.




THE PROJECT MIGHT
NOT BE AS EASY AS
WE HOPED.




You IDIOT!!

I'lL FIRE YOU %% &
AND ANYBODY &
WHO LOOKS

LIKE You
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WHY DON'T THEY
COME TO ME
SOONER T
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